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Foreword by the Commissioner

In November 2008, the Child Maintenance and Enforcement
Commission took over responsibility for child maintenance
in Great Britain from the Department for Work and Pensions
and began its programme to transform child maintenance

in Great Britain.

2009/10 was our first
full year of operation
and | am very pleased
with the progress that
the Commission made
over the year.

We expect to exceed our
target of 840,000 children
benefiting either from a
statutory maintenance
arrangement or from a
new private arrangement
reached after contacting
our Child Maintenance
Options service, and

| am pleased that the
number benefiting on
the statutory schemes
exceeded 800,000 for
the first time.

The Child Maintenance
Options service has
continued to develop
and the number of
people using the service
has almost doubled in
2009/10. Meanwhile,
the Commission has
started to engage with
other government
departments as part

of its programme to
promote financial
responsibility across
the policy agenda and
society more broadly.

However, we are
not complacent and
there are a number
of challenges in the
months ahead.

Our targets for 2010/11
are stretching: we aim
to see 950,000 children
benefiting by the end

of the year, to collect

or arrange £1.135bn in
child maintenance over
the year, and for 76% of
people with a statutory
liability to pay, actually
paying their maintenance
each quarter.



In 2011 we aim to launch
the future scheme of
child maintenance to
replace the two schemes
currently managed by
the Child Support
Agency (CSA), and
therefore 2010/11 will

be a critical year for us
as we undertake detailed
planning in the run-up to
launch. We will undertake
a series of consultations
on our policy proposals,
plan our approach to the
way in which cases will
undergo transition from
the current schemes to
the future scheme, and
continue to develop our
IT systems, ensuring that
they are not burdened by
the problems that have
been encountered in

the past.

The development of
the future scheme will
be complemented by a
further toughening of our
enforcement powers as
we seek, for example,
to implement powers
to seize passports from
people who refuse to
pay, without recourse
to the courts.

We will continue to
develop the Child
Maintenance Options
service, piloting different
ways in which we can
deliver the face-to-face
service, which has seen
relatively limited use

to date. We will also
enhance the scope of the
proactive guidance which
the service can provide
to people who ring in

or contact the service
through its website.

Building on the
successful promotional
campaign in early

2010, we will continue
to work with partners

to ensure that Child
Maintenance Options is
viewed as the gateway
to all services connected
with child maintenance.

The Commission will
continue to work with
other government
departments and

key public service
professionals to
explore how parental
financial responsibility
can be promoted
through schools, the
health service and
local authorities. We
will also conclude our
behavioural change
research project, which
will give us a deeper
insight into how we can
best change emotions
and attitudes towards
child maintenance over
the long term.

Stephen Geraghty

Commissioner
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Executive summary

This report sets out what the Child Maintenance and
Enforcement Commission has achieved in its first full
year of operation, and its plans for the year 2010/11.

Highlights of 2009/10

e The growth of the Child Maintenance Options service, with 255,000
people helped over the year

e Progress in promoting financial responsibility through stakeholders,
other government agencies and the media

e Significant progress in designing the future child maintenance
scheme, including the appointment of a lead partner in the delivery
of the new IT system

¢ The introduction of new enforcement powers, such as the power to
deduct money directly from a bank account

e Improving performance on the statutory schemes, with over 800,000
children benefiting from child maintenance for the first time.




Key priorities for the year ahead

e Continuing to develop the range of services provided by Child
Maintenance Options, so that more people use the service and
more children benefit

e Completing work to analyse why so many separated parents do not
make child maintenance arrangements, and what steps can be taken
to change behaviours

¢ Designing the future child maintenance scheme, and preparing for
launch during 2011

e Working to design the way in which clients on the current statutory
schemes will be able to apply to the future scheme or make a
private arrangement

¢ Developing the enforcement regime for the statutory schemes,
with the introduction of further new powers

¢ Maintain the improved performance of the current statutory schemes

e The introduction by the Department for Work and Pensions of a full
child maintenance disregard, for the first time allowing people on
benefits to keep all of their child maintenance without it affecting
their benefit entitlement.

Arewuuns aANoeX3 | L
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About the Child Maintenance and
Enforcement Commission

The Child Maintenance and Enforcement Commission was
established as a Crown non-departmental public body by
the Child Maintenance and Other Payments Act 2008 and
came into being on 24 July 2008.

The Commission took
over responsibility for
the child maintenance
system in Great Britain,
including the Child
Support Agency (CSA),
from the Department for
Work and Pensions on

1 November 2008.

It has a much wider
remit than the CSA
ever had. Its primary
objective is to maximise
the number of effective
child maintenance
arrangements in place,
whether made privately
between parents, by
court order or through
the statutory schemes.

It seeks to do this across
all estimated 2.6 million
separated families,

not just the 1.2 million
families who have cases
with the CSA.

To ensure that

the maximum
number of children
who live apart
from one or both
parents benefit
from an effective
maintenance
arrangement’

1 Child Maintenance and Other Payments Act 2008, Part 1, clause 2(1)

The Commission aims to
fulfil its objective through
three core functions:

e promoting the financial
responsibility that
parents have for
their children

¢ providing information
and support on the
different child
maintenance
arrangements
available, and

¢ providing an efficient
statutory child
maintenance service,
with effective
enforcement.



The Commission
currently has two
delivery bodies: Child
Maintenance Options,
which provides the
information and support
service; and the CSA,
which continues to
administer the current
statutory schemes.

It is currently developing
a new child maintenance
service that will operate
a new statutory scheme
from 2011. This scheme
is referred to, throughout
this document, as the
‘future scheme’.

Supporting separated families;
securing children’s futures

Most people agree

with the principle that
separated parents have
ongoing responsibilities
to maintain their children
financially. However,
current research suggests
that fewer than half of
children living with one
parent benefit from an
effective maintenance
arrangement.

The Commission’s
responsibility is to
close this gap.

It wants to create a
future where parents
living apart from

their children should
expect, want and

be able to make
effective maintenance
arrangements for
their children.

The Commission’s

vision is to support
separated families in
understanding the range
of options available and
help them put effective
arrangements in place
and, as importantly, to
keep them. By facilitating
the financial support they
deserve, the Commission
can help secure
children’s futures.
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The Commission’s
success will be
measured by its ability to
increase the number of
effective arrangements
in Great Britain.

In order to do this, it
must first establish how
many arrangements

are in place at present,
to use as a baseline
against which to
measure future progress.

To do this, the
Commission plans a
large-scale survey of
separated families. The
survey will cover all
families where children
live apart from one

or both their parents

— those with private
arrangements, those
who use the CSA, those
with an arrangement
facilitated through

the courts and those
with no maintenance
arrangement —

and establish the
numbers and types

of maintenance
arrangements in place.

The survey will also
provide a much deeper
understanding of those
families and their
circumstances. This
intelligence is of great
importance in informing
the more ‘holistic’
approach to child
maintenance that the
Commission is taking

- including providing
an information and
support service, helping
parents make informed
choices about the
arrangement that is best
for them, and helping
overcome barriers to
making and keeping an
effective arrangement.



Commission services — supporting the journey to an effective arrangement
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The repeal of Section 6 of the Child Support Act 1991 removed the compulsion for parents with care claiming benefits to use
the CSA to arrange child maintenance.

In April 2010, the Government will introduce a full child maintenance disregard for those on income-related benefits; that is,
child maintenance payments will be disregarded when calculating parents’ eligibility for income-related benefits. This measure
should lead to more children benefiting from increased benefit payments.



The Commission agrees
its targets each year
with Ministers through
the Department for
Work and Pensions.
Performance against
these targets is regularly
reviewed by Ministers.
The ministerial targets
for the coming year

are shown on the right,
along with the targets for
2009/10 and the actual
performance achieved
in 2008/09.

The Commission’s main
ministerial target is the
number of children
benefiting from its
work — either from a
satisfactory private
arrangement put into
place following contact
between one of the
parents and the Child
Maintenance Options
service, or from one
made through the CSA.

The Commission’s
other ministerial

targets concern the
amount of maintenance
collected on behalf of
children through the
statutory schemes

Children benefiting

]
(000s) 811 840 950
Statutory collections
and arrangements 1,132 1,135 1,135
(Em)
Maintenance

71 72 76

outcomes (%)

Figures for 2008/09 were 781,000 benefiting from statutory maintenance
and 30,000 benefiting after contact with Child Maintenance Options.
This differs from the 810,000 previously reported in the Commission’s
Annual Report and Accounts 2008/09, because a more robust measure
was introduced and used to report more accurately.

because they depend
on the ability of the
Commission’s two
delivery services, Child
Maintenance Options
and the CSA, to continue
to perform well, at a
time of recession when
significant resource is
also being devoted to
the planning and design
of the future scheme.

and the proportion of
people with a statutory
maintenance liability
actually paying child
maintenance in a
three-month period;
this measure is

called ‘maintenance
outcomes’.

The Commission’s
targets for 2010/11

seek to build on the
progress achieved
during 2009/10. These
targets for improvements
are challenging,



The Commission’s
forecast operating cost
for 2010/11 is £577m. Of
this, £74m is investment
spend, the majority of
which is focused on
delivery of new services
and the future scheme.

The new services
investment spending
will deliver:

e the final design, build
and testing of the new
computer systems
on which the future
scheme will operate

e completion of the
interfaces that these
new systems will have
with other government
departments such as
the tax and benefits
services provided
by Jobcentre Plus
and HM Revenue
and Customs, and

e organisational
changes and contracts
with extended service
providers to deliver
the future scheme.

o i ‘e 2008/09 2009/10 2010/11
perating cost (Em) Actual Budget Budget

Existing statutory service

Investment 39 17 5

Delivery 519 482 469

New services and

future scheme

Investment 33 55 69

Delivery 10 23 34

Net operating cost 601 577 577

Capital 14 15 Note 1

Total operating cost 615 592 577

Note 1: The capital allocation within the 2010/11 budget has not yet been finalised and is

shown as part of the net operating totals. The total budget will remain at £577.4m for 2010/11.

New services delivery
includes the cost of
providing information
and support through
Child Maintenance
Options and promoting
financial responsibility.

By far the largest
element of the
Commission’s spend
remains the delivery of
the current statutory
schemes operated by
the CSA. Improvements
and efficiencies mean
that the costs for
delivering this service
are projected to fall to
£469m in 2010/11.

However, the costs
remain driven by the
size and complexity of
the statutory caseload,
the increasing numbers
of cases processed off
the main IT systems and
the choices that parents
make when deciding

on the maintenance
arrangement that best
suits their needs.
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Promoting child maintenance
and financial responsibility

The Commission must raise awareness among parents of the
importance of taking responsibility for maintenance of their
children and making appropriate arrangements for children
who live apart from one or both of their parents.

The Commission is
seeking to change
behaviours across
society, so that payment
of child maintenance
becomes the norm

and non-payment is

no longer considered
socially or morally
acceptable.

To achieve this goal,
the Commission
has embarked on a
number of initiatives
over the past year.

In 2009/10, the
Commission undertook
qualitative research to
understand the drivers
of behaviour and barriers
to behavioural change,
interviewing both
parents with care and

non-resident parents,
as well as people who
influence them such
as families, friends
and children.

The next step is for
the Commission to
build on the research
and to develop

and test activities
aimed at helping and
encouraging parents to
work together to reach

effective arrangements.

In addition the
Commission is looking
to measure attitudes,
barriers, behaviours
and outcomes across
the estimated 2.6m
separated families.

Meanwhile, the
Commission is

working with a range
of other government
departments to ensure
that parental financial
responsibility for their
children is promoted
through the public
services that they
provide. This work will
continue in 2010/11.

In the year ahead,

the Commission is
seeking to work with
professionals who
regularly have contact
with separated parents.

It will engage with health
service professionals,
particularly midwives and
health visitors who are
well placed to discuss
child maintenance issues
with new parents. It is



also seeking to talk to
teachers and children’s
services professionals in
local authorities with the
intention of influencing
the next generation

of parents.

The Government’s

2006 White Paper A

New System of Child
Maintenance established
a key principle that child
maintenance can and
should help to tackle
child poverty. In 2010/11,
the Commission will seek

to ensure that references
to child maintenance

are included within

the Government’s
evolving national child
poverty strategy and the
guidance issued to local
authorities to inform their
plans for tackling child
poverty at a local level.

Finally, the Commission
will seek to engage
with key third sector
organisations, such

as children’s charities,
to ensure that

child maintenance is
recognised as a key
component of the
children and family

policy.

\_

Priorities for 2010/1

e Engaging with other public services

Achievements in 2009/10

e Launch of behavioural research

¢ Linking into the child poverty agenda

¢ Initial engagement with other government departments

¢ Developing and testing ways in which the Commission can
intervene and promote financial responsibility
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Working with other government departments

The Commission is working closely with the Department for Children,
Schools and Families (DCSF). DCSF has launched an initiative to pilot

the better co-ordination of services provided for separated and separating
parents and the Commission has been engaging with them to ensure that
information on child maintenance is included. This initiative is being piloted
in ten local areas across the country.

The Commission is keen to ensure that messages around parental
responsibility and financial capability are incorporated into relevant parts

of the school curriculum, particularly Personal, Health, Social and Economic
education and Sex and Relationships education.

Looking more broadly at influencing children and parents, the Commission
is working with DCSF officials and partners who run children’s centres

to incorporate messages about financial responsibility into the topics
covered at the centres. The Commission is also working to place

financial responsibility onto the agenda of the extended school network.

The Commission worked with the DCSF on Support for All: the Families
and Relationships Green Paper, which noted the importance of parental
financial responsibility, and is working with the Department of Health to
explore ways in which references to child maintenance can be built into
guidance provided to new parents.

The Commission is also working with the Financial Services Authority
(FSA) to ensure that its financial education literature stresses the
importance of parents’ financial responsibility for their children and
sets out the Commission’s services.

Finally, the Commission is starting to work with the Department for
Communities and Local Government to explore ways in which it can
engage with local authorities.
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Information and support

The Commission must provide information and guidance to
help secure effective maintenance arrangements for children
who live apart from one or both parents.

When dealing with
separation issues,
parents may come into
contact with a range
of organisations.

If these organisations
provide differing or
incomplete information
about maintenance

it can limit parents’
abilities to make a
properly informed
decision about what
type of arrangement
to make.

The Commission has
established the Child
Maintenance Options
service to provide free,
impartial information
and support to help
people make informed
decisions about the
type of maintenance

arrangement that best
suits their circumstances.

The service is delivered
by phone, via a website
(www.cmoptions.org),
and for those in

most need of more
personalised help,
through a face-to-face
service.

In early 2010, following a
successful regional pilot,
the Commission ran a
national promotional
campaign, using TV,
radio, press, inserts

in magazines, door-
to-door mailings, and
online adverts. The
campaign aimed to
raise awareness and

use of the service and,
in turn, increase the
number of effective

arrangements made
by parents.

In the first ten weeks,
the campaign generated
58,000 telephone calls
and 260,000 unique web
visits, with a particular
increase in use of the
service by men, non-
resident parents, and
family and friends.

During 2010, the
Commission will review
the Child Maintenance
Options service, to ensure
that clients are better
supported to make an
arrangement that suits
their needs. It is also
working to develop the
face-to-face service, with
a number of pilot projects
that aim to prioritise some



of the most vulnerable
groups in the community.

By working with a range
of governmental and
voluntary sector partners
that provide help and
support on other issues
around separation,

a greater number of
children can benefit.

The Commission is
working to improve
referrals between the
Child Maintenance
Options service and other
sources of support. For
example, through the
DCSF’s pilot services for
separated and separating
parents, the Child
Maintenance Options
service is linking with
partners that provide
mediation and counselling
to help parents resolve
the conflict that can
sometimes get in the

way of making an
effective maintenance
arrangement.

Finally, the Commission
is undertaking a range
of client satisfaction
surveys to monitor
service quality and
identify improvements.

Achievements in 2009/10

¢ Launch of a national campaign to build
awareness of the service to benefit
more children

e Completion of a series of internal survey
exercises to gather early figures on assessing
the number of arrangements made following
contact with Child Maintenance Options

Priorities for 2010/1

¢ Working with government and third sector
partners to provide joined-up support for
separated parents

¢ Developing the support provided by the Child
Maintenance Options service to help clients
make an arrangement that works

¢ Testing different approaches to determine
the next phase of development for the face-
to-face service

\_

-

Case Study, Tom

“| came across the service on the internet. Child
Maintenance Options agreed very quickly to a
face-to-face meeting and spent one and a half
hours chatting through the case. They were very
helpful. | think because they are not decision
makers and only offer information, they think

of both sides and encourage parents to reach
decisions. They recognise that separation is
very upsetting and traumatic. Child Maintenance
Options helps parents to put aside their
differences and think about the child. All the
paperwork is really clear. The private agreement
form talks about making an agreement for the
sake of the child.”

\
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Future statutory scheme

For those parents who are unable or unwilling to make their
own private arrangements, the Commission will provide an
effective statutory child maintenance service.

The Commission
plans to introduce

a completely new
statutory scheme for
child maintenance
during 2011 to replace
the two schemes
currently managed by
the CSA.

This ‘future’ scheme
will improve the way
child maintenance is
calculated and will be
supported by a new
computer system. The
contract to design and
build the new computer
system was awarded
to Tata Consultancy
Services in March
2009, and much of
the last year has been
spent developing the
plans to implement
the future scheme

and system.

The future scheme is
designed to provide

a simpler and faster
maintenance calculation,
a more transparent
assessment process,
and a more effective
enforcement regime.
These improvements
will deliver better service
together with significant
efficiencies and cost
savings in the future.

Preparing for the future
scheme will be the
Commission’s biggest
single investment over
the next few years.
Investment in 2009/10
concentrated on the
design and development
of the new computer
system, and its interaction
with those of other
government departments
and agencies.

Investment in 2010/11
focuses on delivering
the integrated IT and
telephony systems,
completing the interfaces
with other government
departments, testing
and assuring the system,
preparing to go live in
2011, and establishing
the organisations that
will manage the future
scheme.

The part played by IT
systems in the difficulties
experienced by the CSA
is well documented. The
new IT system is based
on tried and tested
commercial packages,
which will ensure better
client service and greater
value for the taxpayer.



As part of the
development of the
future scheme, the
Commission has
considered the way in
which child maintenance
services are used. The
‘journey’ through child
maintenance services
has been tested with a
broad range of parents,
some of whom are
already clients of the
CSA, and with a number
of key stakeholder
groups including third
sector organisations
and employer
representatives. This
testing will continue in
2010/11 and will help
refine the ‘journey’.

Once the future scheme
is launched, there

will be a transition
period as cases on the
CSA old and current
schemes are closed
and clients are informed
of their wider child
maintenance choices.

These choices includes
making an application

to the future scheme

or making a private
arrangement. This
process of closure

of CSA cases and
applications to the future
scheme for those who
wish to do so, provides
the ‘clean break’ from
the past promised by the
Government in 2006. At
the end of this transition
period in 2014, all clients
who choose statutory
arrangements will be on
the future scheme and
the CSA will close.

Regulations to implement
the future scheme and
transition, informed by
client insight research
and analysis, are planned
for late 2010. There will
be public consultations
around the new policies
and regulations, and
ongoing work with

other government
departments, notably
HM Revenue and
Customs and Jobcentre
Plus to facilitate working
with the tax and benefits
systems and to drive
planned improvements

in efficiency and services.

future scheme

processes

\_

Priorities for 2010/1

e Complete development and start testing
of the future scheme’s IT and transition

Achievements in 2009/10

¢ Appointment of contract to design and
build the new computer system

¢ Design of the systems underpinning the

¢ Consultation and regulations to implement
the future scheme and transition

aWwsyos Aioinieis ainnd | 1g
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The existing statutory maintenance service

Until the future scheme is established, the Child Support
Agency, on behalf of the Commission, continues to
operate and improve the two existing statutory schemes

of child maintenance.

2009/10 saw another
year of improvement in
the CSA’s performance.
The number of children
benefiting from statutory
maintenance rose to
over 800,000 for the first
time; and approximately
three-quarters of those
non-resident parents
with a liability to pay
maintenance, now pay
each quarter.

The quality of the
service also continued
to improve. Whereas
the average time
callers had to wait
before their calls were
answered was 1 minute
40 seconds in 2005,
the average waiting
time is now 8 seconds.

Maintaining this
improved performance
is made more difficult
for the CSA by the
increasing number of
cases which have to be
processed off the main
computer systems.
Although outcomes for
the cases are similar to
the overall caseload,
administration costs are
higher. The Commission
seeks to reduce the
flow of cases off the
main systems but

this problem will not

be solved completely
until the future scheme
is launched.

An important change
that will affect child
maintenance comes

on 12 April 2010

when the Government
introduces a full child
maintenance disregard
for those on income-
related benefits.

The disregard will allow
parents to keep all

the child maintenance
they receive, either
through the statutory
schemes or through
private arrangements,
without it affecting their
entitlement to benefit.
Before April 2010,
parents in receipt of
income-related benefits
could keep £20 of

child maintenance paid
before it affected their
benefit entitlement.



The Commission’s The focus will be on
programme of reforms to  operational efficiency
the CSA will continue in  and greater service
2010/11, building on the  improvements
improvements already for clients.

made and managing a

changing caseload.

Achievements in 2009/10
e Over 800,000 children benefiting for the first time

e Improvements in service quality

Priorities for 2010/1

¢ Introduction of the full child maintenance disregard for those
parents with care in receipt of benefits

e Improving further client service and operational efficiency

\_
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Collecting and enforcing the payment
of maintenance

Even though the amount of money collected for children
has increased in recent years, many parents continue to
avoid paying the maintenance they owe. The Commission

is determined to use all of the enforcement powers available

L 1/01L0g Ueld sseuisng | ¥

The Child Maintenance
and Other Payments
Act 2008 provides

the Commission with

a number of new
enforcement and debt
management powers
for both the current
schemes and the future
scheme. Some of these
were introduced during
2009/10.

In August 20089,
regulations came into
force enabling the
Commission, without
having to apply to the
courts, to order the
deduction of money
from non-compliant non-
resident parents’ bank
and building society

to pursue the payment of maintenance.

accounts. In the five
months to December
2009, more than 150
orders were made
and the Commission
has secured more
than £250,000 of
child maintenance.

Further regulations came
into force at the end of
January 2010 providing
the Commission

with additional debt
management powers.
These included the
power to recover arrears
from the estate of a
deceased non-resident
parent, and the power
to offset liabilities
between parents where
the care arrangement

alters and there are
arrears from the
previous arrangement.

Further powers
are planned to be
introduced in 2010/11.

From April 2010, where
the Commission has
evidence that a person
is about to transfer an
asset with the intention
of avoiding payment of
child maintenance, or
has already done so, it
will be able to ask the
High Court to prevent the
transfer from happening
or to reverse it.

Another measure
planned for introduction
in 2010/11 is the power



to ask a court to impose  Further measures The Commission will

a curfew order on a are expected to be continue to review and

non-resident parent introduced in the coming enhance its enforcement

who refuses to pay. years, including powers  regime to ensure that
for the Commission, as much money is

The Welfare Reform Act
2009 also provides further
new enforcement powers
for the Commission that

it is planning to introduce
during 2010/11. These
include the power to
disqualify non-resident

without first applying to  collected, for as many
the courts, to disqualify  children, as efficiently
non-resident parents as possible.

who refuse to pay from

holding or obtaining a

driving licence."

\
parents who refuse to Achievements in 2009/10
pay maintenance from
holding or obtaining * Power to order the deduction of money
a passport. from bank accounts

¢ Power to recover money from a deceased
non-resident parent’s estate

Priorities for 2010/1

¢ Power to disqualify non-resident parents
from holding passports

¢ Power to apply to a court for a curfew order

\_ ,

1 It should be noted that of the powers planned for introduction in 2010/11, only the power in relation to the transfer of assets has received

ministerial approval. We are developing the process and regulations necessary to support the introduction of the remaining powers referred
to in this section and will refer to Ministers prior to the point a public consultation is required, which will not be before the general election.

soueUSIUEW JO JuswAed sy Buiiojus pue BuRos|0D | 62



L L/0LOg Ueld ssauisng | 9g

Corporate governance in the Commission

The Commission is governed by the Commission Board
comprising the Chair, the Commissioner, and a number of
executive and non-executive directors, who are responsible
for developing the overall vision, strategy, and policy of the
Commission as well as for the governance of the organisation.

The Board sets the
strategy and policy

for the whole of

the organisation. It

is responsible for
ensuring that effective
arrangements are

in place to provide
assurance on risk
management,
governance, and
internal control. It is
specifically responsible
for establishing and
taking forward the
strategic aims of the
Commission, consistent
with its overall statutory
objectives.

The Chair is responsible
to the Secretary of State
for ensuring that the
Commission’s policies
and actions support

the wider policies of

the Secretary of State
and that its affairs

are conducted with
probity. In addition,

the Chair has the
specific responsibility
for ensuring that the
Commission fulfils the
functions set out in the
Child Maintenance and
Other Payments Act
2008; and an obligation
to ensure that the work

of the Board and its
members is reviewed
and that it is working
effectively.

The Commissioner is the
Chief Executive of the
organisation responsible
for the leadership,
management, and
operation of the
Commission. The
Commissioner is

the Commission’s
Accounting Officer

and is responsible

to Parliament for the
Commission’s accounts,
internal controls and
procedures; to the



Department for Work
and Pensions for
corporate and business
planning and reporting
progress in achieving
agreed objectives and
targets; for advising the
Board on the discharge
of its responsibilities;
and for executing Board
decisions.

The Board governs the
committees that ensure
that the Commission
runs with propriety, is
effective in delivering
public service and
demonstrates good
value for money for

the taxpayer. These
committees include

a Non-Executive
Committee that governs
the Commission’s
Remuneration and
Audit Committees.

The Commission’s
Executive Team supports
the Commissioner

in discharging his
responsibilities and the
executive management
of the Commission.

The Commission is
established under
Section 1 of the Child
Maintenance and Other
Payments Act 2008 as a
Crown non-departmental
public body. This means
that the Commission

is not a government
department (or part of
one), and accordingly
operates to a greater or
lesser extent at arm’s
length from Ministers.

The Commission

is sponsored by

the Department for
Work and Pensions.
This means that the
Commission is funded
through the Department

and, ultimately, the
Secretary of State for
Work and Pensions

is accountable to
Parliament for the
Commission’s activities
and performance. The
Permanent Secretary
of the Department for
Work and Pensions,

as the Department’s
Principal Accounting
Officer, is responsible
for ensuring that there
is a high standard of
financial management,
both within the
Department and in the
non-departmental public
bodies that it sponsors.

The Commission’s
governance
arrangements are
covered in detail in the
Framework Document
and Governance
Handbook, available
to view at www.
childmaintenance.org
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How to contact the Commission

The Commissioner

Child Maintenance and Enforcement Commission

PO Box 239
Leeds
LS11 1EB

www.childmaintenance.org

National helpline: 0800 988 0988
www.cmoptions.org

For impartial information and support
on the range of options for making
child maintenance arrangements.

National helpline: 08457 133 133
(textphone 08457 138 924)

www.csa.gov.uk

For information about existing child
maintenance cases and the current
statutory service.
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